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SPDAT

Improve your intake processes and use your existing resources to
help the individuals and families you serve, access the programs
and services best aligned to end their homelessness.

The Service Prioritization Decision Assistance Tool (SPDAT)
is changing the intake and service delivery landscape. SPDAT
was launched in 2011 and is now in use in more than 50 com-
munities across North America — SPDAT is a best practices re-
quirement in several of those communities.

The SPDAT uses 15 dimensions to determine an acuity score
that will help inform professional Housing First or Rapid Re-
Housing practitioners about the following:

« people who will benefit most from Housing First

+ people who will benefit most from Rapid Re-housing

+ people who are most likely to end their own homelessness
with little to no intervention on your part

« which areas of the person’s life that can be the initial focus
of attention in the case management relationship to im-
prove housing stability

+ how individuals and families are changing over time as a
result of the case management process

The SPDAT can be easily integrated with existing HMIS systems and,
in many communities, it has been used to supplement or replace
various self-sufficiency matrices.

Devoid of gimmicks and poorly informed assumptions, the SPDAT
is based upon evidence and has undergone rigorous testing. The
SPDAT has been reviewed by experts in health, mental health, ad-
dictions, housing and homelessness and has proven to be effective
for arange of populations from an age, gender and cultural perspec-
tives. Now, in Version 2, the SPDAT continues to positively impact
the lives of thousands of homeless individuals and families. An add-
ed benefit is that frontline workers have reported improvement in
their job performance through the use of the SPDAT.

The SPDAT is logical, succinct and quick to administer with your
clients. Organizationally, SPDAT is easy to implement. By the way,
the SPDAT is free. The only cost to your organization is the required
one or two-day training program to ensure that frontline staff, team
leaders, supervisors and other important community stakeholders
know how to effectively use this remarkable tool.

For more information about OrgCode Consulting, Inc., please
visit our website at www.orgcode.com or follow us on Twitter at
www.twitter.com/orgcode. m




