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OrgCode Consulting Inc. is pleased to offer the Community 
Based Housing First Training Program that includes a special 
module on Rapid Re-Housing. Drawing upon years of practi-
cal experience, best practices and research from around the 
world, the training program is designed into three different 
streams for Novice, Intermediate and Advanced Housing First 
practitioners and policy makers. 
The training program is organized into ten core subject areas:

1.	 Housing First Core Concepts
2.	 Service Orientation
3.	 Intensive Case Management
4.	 Brokering & Advocacy
5.	 Change Process
6.	 Case Planning
7.	 Housing and Landlords
8.	 Meaningful Daily Activities
9.	 Common Problems

10.	 Rapid Re-Housing

The training is facilitated over three days and can be provided for 
groups as small as four people or as many as 80 participants. A tai-
lored version of the training is available for individual organizations 
or for participants from organizations across the entire community. 
The training is interactive and fully engages participants to ensure 
a clear understanding of Housing First and Rapid Re-Housing that 
can be applied immediately. Case studies, role playing and an 
infusion of local experiences are all integrated into the training. 
OrgCode has trained hundreds of Housing First practitioners with 
proven, sustainable results.

OrgCode also recommends:
•	 A self-assessment survey for frontline staff and Team Leaders 

to gauge their understanding and application of the Housing 
First approach. The 190-question survey helps staff reflect on 
practice while informing supervisors on the specific areas to 
focus their attention.

•	 Using the Service Prioritization Decision Assistance Tool 
(SPDAT) to ensure that your clients are receiving the most ap-
propriate housing and support services based on their acuity.

•	 An expanded 1-day Rapid Re-Housing workshop for experi-
enced Housing First practitioners.

•	 Performance shadowing with frontline workers and entire 
teams within a community provides insights and opportuni-
ties for professional development, standards and opportuni-
ties for improved practice.
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